
eview and Discuss Proposed 2003-05 Financial Plan and 

Deputy City ~ a n a g e r  and Finance Director 

That the City Council mem continue discussion regarding the 
udget in antici~ation of 

osed 2 0 0 3 - ~ ~  Financial Plan and udget was re~ease~  to the 
ity Council mem~ers during the May 7, 2003 Council m e ~ ~ i n g .  The 
iiy Manag~r and Finance Director  provide^ the Council with an 

overview of the proposed udget, and then sub~equently held 
working sessions with the individual Council Members to review in 
more detail the componei~ts of the budget. 

During the ~ ~ e e ~ i n g s ~  individual Council Members expressed various concerns re arding di~ferent aspects 
of the ~roposed udget, and the City Man er would thus like to continue those discussions with all 

ith which they wish to discuss in more detail, and will be 
GOuflCil M e m ~ e f ~  du~ing the June ity Council meeting. Council ~ e m ~ e r s  will be invited to 

lements of the pr~posed 
d to reach ~ o n ~ e ~ i s t i ~  on the approach to ensure that the udget is adopted on June I 

In addition. the City anager will review with Council an 18-year trend analysis of operating expen~i~ures 
(General fund and nterprise Funds), spr~adsh~et  of Cornrn~n~~y Promations Support over a 10-year 
period, a s u ~ m a ~  list of City ~ccom~l ishment~ ,  the ’’ cenario 5 spread~~eef,  and ~evenue and 
~ x ~ e ~ d ~ t u ~ e  pie charts for All Funds Combined. 

Not a ~ p l i ~ a ~ l ~  

spectfully, 

t 3. Keeter 

Altaclimanis 
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92-93 2001-52 

*wars 1992 - 199 i  contributions to Lodi Downtown Business AssoCialion 

Other 
5 396.000 $ 192,000 100% 
$ 276.052 $ 424,175 54% 
$ 75.195 $ 88.053 17% 
s - $ 286.000 
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3,283.237 3,483,237 

COMnGd 7,200 7,200 7,200 
4&"m 1,400 1,400 1,400 
PUMK W0d-S 22,000 22,000 2 2 , ~  

(981,833) (981.833) (953,236) 
200,000 200,000 200,000 
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